Proposal for the Development of an Ice Skating Australia
Adult Skater Website

For ISA Board review

Proposed By: Australian Adult Skating Committee
Audience: ISA Board (decision), ISA Member committees, AAFSC, adult skating community.

1. EXECUTIVE SUMMARY

This proposal outlines the development of a dedicated Ice Skating Australia (ISA) Adult
Skater Website, linked to and aligned with the existing Ice Skating Australia website. The
purpose of the site is to provide a clear, engaging, and centralised digital hub for adult
skaters across Australia, supporting participation, development, communication, and
community building.

The website will improve visibility of adult skating pathways, competitions, education, and
resources, while maintaining brand consistency with ISA and reducing administrative burden
through better information architecture and self-service access.

2. BACKGROUND AND RATIONALE

Adult skating is one of the fastest-growing segments within figure skating and ice sports.
Currently, adult skater information is dispersed across general ISA pages, state association
sites, competition announcements, and informal social media channels. This fragmentation
can:

e Create confusion for new and returning adult skaters
e Reduce participation in events and programs
¢ Increase administrative workload for ISA and ISA Member bodies

A dedicated Adult Skater website, formally linked to the ISA website, will address these
issues by providing a single, authoritative source of information tailored specifically to adult
skaters.

3. OBJECTIVES
The key objectives of the Adult Skater Website are to:

¢ Provide a clear entry point for adult skaters (new and experienced)

o Promote participation, retention, and progression in adult skating

e Improve communication of competitions, events, and opportunities

e Support national consistency while allowing ISA Member-level flexibility

e Strengthen the adult skating community within ISA

¢ Provide an educative and information space, using various media formats
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4. TARGET AUDIENCE
Primary users:
o Adult skaters (18+) across all disciplines and skill levels
¢ Returning skaters re-entering the sport
e Adult beginners seeking structured pathways
Secondary users:
e Coaches working with adult skaters
o ISA Member Associations and Figure Skating Clubs
o Competition organisers and officials

5. SCOPE OF THE WEBSITE

5.1 Core Content Areas

The Adult Skater Website would include the following key sections:

e About Adult Skating

o Benefits of adult participation

e How adult skating fits within ISA

o Getting Started

e Beginner pathways

e Finding a rink, club, or coach

e Membership requirements

e Competitions & Events

e National adult competitions

e State and local adult events

e Event calendars

e Entry guides and FAQs

e Pathways & Development

e Adult test structures

¢ Competitive and non-competitive pathways
e Skills development and progression
¢ Rules, Policies & Resources

¢ Adult-specific rules and guidelines
e Age and eligibility information

e Downloads and key documents

o Community & Communication

e News and announcements

e Success stories and profiles

e Links to social media

e Links to educative and informational videos

Australian Adult Figure Skating Committee
adult.skating@isa.ord.au

Proposal: Adult Skater Website
January 2026
Author: Brooke Crawford



6. INTEGRATION WITH THE ICE SKATING AUSTRALIA WEBSITE
The Adult Skater Website will:

e Be clearly linked from the main ISA website navigation

e Use ISA branding, colours, and design standards

e Share selected content and documents with the main ISA site
e Avoid duplication through cross-linking where appropriate

This approach ensures the Adult Skater site functions as a specialised extension of ISA,
rather than a standalone or disconnected platform.

7. GOVERNANCE AND CONTENT MANAGEMENT
Proposed governance model:

e ISAretains overall ownership and oversight

o Designated Adult Skating representatives manage content updates

e Clear content approval and review processes

¢ Alignment with ISA policies and communications standards

e This model supports accuracy, consistency, and sustainability of the site.

8. TECHNICAL CONSIDERATIONS
¢ Built on the same platform as the ISA website (confirmed with ISA Web manager)
¢ Mobile-responsive design
e Accessible and user-friendly navigation
e Searchable content and documents
e Scalable structure for future growth
9. IMPLEMENTATION APPROACH

Phase 1: Planning

¢ Confirm objectives, scope, and governance
e Define site structure and content requirements

Phase 2: Design & Development

o Develop page templates aligned with ISA branding
e Build core sections and navigation

Phase 3: Content Population

e Draft and upload initial content
¢ ISA Webmaster review and ISA Board approval process
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Phase 4: Launch & Promotion

e Soft launch and testing
o Official launch via ISA channels

10. BENEFITS TO ICE SKATING AUSTRALIA

e Increased adult participation and retention

e Improved communication and transparency

¢ Reduced duplication of enquiries and administration
e Stronger national adult skating identity

e Enhanced professional image of ISA

11. CONCLUSION

The development of an Ice Skating Australia Adult Skater Website represents a strategic
investment in one of the sport’s most important and growing demographics. By providing a
clear, accessible, and engaging digital home for adult skaters, ISA can strengthen
participation pathways, improve communication, and foster a connected national adult
skating community.

Approval of this proposal will enable planning and development to commence, ensuring
adult skaters are better supported now and into the future.
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