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Nomination for Director Position, Ice Skating Australia Board of Management 

 

Dear Members of the ISA Board, 

 

Interest in nominating 

My motivation is to grow the sport. As the parent of a skater competing at international level, I have 

seen firsthand what it takes for an Australian figure skater to reach that stage, and I have also seen 

how narrow the on-ramp is for the next generation of participants who could follow. The problem I 

want to help solve is how to broaden the base, keep participation high and increase awareness, so 

that more kids get the early opportunities, more stay in the sport and the athletes with the talent 

and commitment to progress are supported by structures that enable them at every stage of the 

pathway. 

Professionally, I am a 26-year energy executive who now runs my own company, Convective, 

advising on strategy, risk and operational excellence. I am also a co-founder of a venture building a 

platform product in the energy sector where I lead product design, research and business 

development. Additionally, I am a fractional Principal at a project management company. These 

roles interface with executives, founders and board members, continuing my decades of experience 

working on what matters at this level of an organisation. I describe that mix because it is the point. I 

work across leadership, strategy, systems design and governance every day, in environments where 

those four things must be built deliberately rather than inherited. That is the work I would bring to 

the ISA Board. 

Australian figure skating is at a point where the quality of the governance and strategic framework 

around the sport will determine both the growth of participation and whether the next generation 

of internationally competitive Australian skaters gets the platform they need. I would like to 

contribute to building that framework rather than waiting for someone else to. 

 

 

 



Qualifications and relevant experience 

I bring depth in leadership, governance and strategy and technology. Examples of these capabilities 

are outlined below. 

Strategy and systems design. The tool that most changed how I delivered outcomes at Beach was a 

single integrated document per asset that reconciled the five-year strategy, capital priorities and 

performance KPIs into one coherent framework. It made trade-offs visible to the Board and forced 

the organisation to hold itself to what it had said it would do. Building that kind of structural clarity is 

what I mean by systems thinking, and it is the capability I would bring to setting the direction of ISA. 

Governance. I chaired Joint Venture Operating Committees across multiple assets here in Australia 

and internationally over many years, which is the fiduciary-equivalent decision forum for 

unincorporated joint ventures. That involved agenda setting, approving budgets and work programs, 

managing partner relationships, risk oversight and negotiating outcomes where partners had 

materially different positions. I have also held Qualified Petroleum Reserves and Resources 

Evaluator (QPRRE) status under ASX Listing Rules, which carries direct public reporting 

accountability.  

Leadership. I was General Manager at Beach Energy for six and a half years, running major assets 

delivering approximately 38% of corporate production. The role covered strategy, capital allocation, 

performance oversight, HSE, organisational design and stakeholder management. The part of that 

experience most relevant to ISA is not the scale of the budgets, it is the discipline of setting a plan, 

holding an organisation to it, and reporting honestly on progress. I secured sustained operating 

improvements through organisational redesign rather than layoffs, which required building 

alignment across teams with competing priorities. I now apply the same approach at smaller scale as 

the founder of Convective. 

 

What I would hope to achieve as a Director 

I would bring focus to two priorities that together serve growth of the sport. 

First, pathway strategy and performance oversight. The job of governance is not to run the pathway. 

It is to make sure the organisation can see clearly whether the pathway is working at every stage 

from learn-to-skate through to international competition, and to set the trade-offs that allow it to 

work better. I would work with the Board to establish a pathway framework borrowing from other 

sports, re-using rather than reinventing, to deliver a single integrated view per pathway stage. 

Reconciling strategy, investment, participation, athlete outcomes and KPIs so the organisation is 

operating from the same picture. The purpose of the framework is growth. More participants 

entering, more staying through the critical drop-off ages, and more of the committed ones 

progressing with adequate support rather than attrition through cost or burnout. 

Second, financial sustainability and commercial growth. A broader participation base and a properly 

supported high performance program both require a revenue base. As a Director I would contribute 



commercial discipline to this challenge: helping the Board test the unit economics of what ISA does 

and identify where sustainable growth in funding can come from. Whenever possible this would be 

driven by insights from other sporting organisations, accelerating lessons learned rather than 

commissioning studies. My background in structuring and negotiating commercial transactions 

would support the Board in approaching sponsors, partners and funding bodies with a clearer value 

proposition. 

Both priorities serve the same objective: building a platform under the sport that lets the next 

generation of Australian skaters get opportunities that today may depend too heavily on individual 

family circumstances. 

 

I would welcome the opportunity to contribute to ISA at this level. My signed nomination form and 

CV are attached. 

 

Yours sincerely, 

 

 

Jason Storey 


