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24th April 2026


To Ice Skating Australia Administration 


Please accept this cover letter and brief resume as my application for the 
Elected Board Director position with Ice Skating Australia (ISA).


My interest in nominating for the Ice Skating Australia Board is driven by a 
sustained commitment to strengthening the governance, integrity, and long-
term sustainability of the sport, which I have been involved in for over 10 years.


As an Elected Director, I have contributed directly to key organisational reforms, 
including leading the development and adoption of the ISA Constitution, and 
supporting the transition to a company limited by guarantee in alignment with 
the Australian Sports Commission.


I am committed to building on this foundation through effective board oversight 
of strategy, risk, and performance, including the implementation of ISA’s 
Strategic Plan, ensuring ISA remains a well-governed and future-focused 
National Sporting Organisation.


I bring a strong focus on integrity, organisational culture, and sound 
governance, with a priority on strengthening safeguarding, ethical principles, 
and trust across the sport.


I have a clear resolve to enhance engagement across all levels of the skating 
community, including athletes, coaches, and officials, ensuring decision-making 
is informed, inclusive, and responsive to member needs.


Overall, my aim is to ensure ISA remains a transparent, accountable, and well-
governed organisation that supports athletes, members, and the wider skating 
community, while growing the sport nationally and strengthening ISA’s 
international profile.


Thank you for your consideration of my nomination.


Yours sincerely


Diane Di Gemma  

mailto:ddgemma@gmail.com


Resume 
Diane Di Gemma  

P R O F I L E  
Experienced Board Director with high integrity and a strong focus on governance, 
compliance, and organisational performance.


B O A R D  E X P E R I E N C E  
Elected Director, Ice Skating Australia Ltd. (2023–2026) - National Sporting Organisation 


Elected Director & Secretary, Ice Skating Victoria Inc. (2017-2024) - State Sporting 
Association


G O V E R N A N C E  &  L E A D E R S H I P  
Oversaw the development and adoption of the Ice Skating Australia (ISA) Constitution 
(September 2024), enabling transition from an incorporated association to a company 
limited by guarantee.


Facilitated ISA’s re-accreditation process as a National Sporting Organisation (NSO), 
ensuring compliance with Australian Sports Commission (ASC) principles and 
standards.


Steered the design and development of ISA’s Strategic Plan, aligned to the ASC ‘Play 
Well and Win Well’ framework.


Established governance policies and protocols; formalised key governance committees 
through charters; and defined roles for Standing Committee Chairs.


Guided sport governance training for directors and ensured compliance obligations.


Liaised with Australian Olympic Committee on the Selection Criteria Policy for the 
Winter Olympic Games (Milano Cortina 2026).


Selected by the Board to represent ISA as delegate to the International Skating Union 
Congress (Lausanne 2025; Tenerife 2026).


G O V E R N A N C E  C O M M I T T E E S  
Appointed by the Board to a three-member ISA Nominations Committee to support 
structured board renewal and skill-based selection aligned with ASC.


Nominated to ISA Panel under the Policy for Exceptional Circumstances to ensure fair, 
decision-making in accordance with policies and procedural frameworks. 


Led the ISA Awards Committee to recognise contribution and excellence of athletes/
teams, coaches, officials and members. 


G O V E R N A N C E ,  E T H I C S  &  I N T E G R I T Y  E D U C A T I O N   
Selected by ASC to attend the Ethics and Leadership program by Cranlana Centre for 
Ethical Leadership (2026).


Attained ASC Lead Well: Ethics and Leadership in Sport Certificate (2026).


Completed Sport Integrity Australia courses for NSO Board and Management (2025).


Undertook ASC Sport Governance courses: The Start Line, The Defence (Risk 
Management), The Players (Board Diversity), The Spirit of the Game (Organisational 
Culture), and The Board Manual-Governance in Action (2024/2025).





