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Presidents Message

The 2025 year has been one of significant progress, strengthened capability, and renewed confidence
for Ice Skating Australia. As a community, we have demonstrated resilience, professionalism, and a
shared commitment to supporting our athletes, officials, volunteers, and ISA Member associations. It
has been a year defined not only by outstanding performances on the international stage, but also by
the steady, deliberate work of strengthening our governance, improving our systems, and ensuring
that our sport continues to grow with integrity and purpose.

Our athletes have represented Australia with distinction across all major ISU Championships. From the
ISU Figure Skating World Championships to exceptional junior results at the ISU Figure Skating Junior
World Championships, to strong performances at the ISU Four Continents Figure Skating
Championships, the ISU Synchronized Skating World Championships and the ISU Synchronized Skating
Junior World Championships, our skaters have shown that Australia belongs on the world stage. Their
achievements reflect not only their talent and dedication, but also the support of their families,
coaches, clubs, and the broader skating community.

Equally important has been the contribution of our judges, technical specialists, technical controllers,
team leaders, and event officials. Their professionalism and expertise have been recognised through
appointments to ISU Grand Prix events, ISU Challenger Series competitions, ISU World Championships
and the Winter Olympic Games. These appointments are a testament to the high standards upheld by
Australian officials and the trust placed in them internationally.

Domestically, ISA has continued to strengthen its governance and operational frameworks. We have
improved national policy consistency, and enhanced collaboration with ISA Member associations. The
successful delivery of the Australian Figure Skating Championships 2025 and the inaugural Australian
Adult Figure Skating Championships 2026 showcased the depth of talent emerging across all
disciplines and highlighted the dedication of our volunteers, who remain the backbone of our sport.

As we look ahead to 2026, we do so with optimism and a clear sense of purpose. Our priorities remain
unchanged: to support our athletes, strengthen our governance, enhance our pathways, and ensure
that Ice Skating Australia continues to serve the community with integrity and transparency. The ISA
Board would like to meet with the ISA Member Boards periodically through the year. We are also
embarking on the Play Well/ Win Well programs to increase participation and funding. We also, look
forward to strengthening our strong and well-regarded relationships with the Australian Sports
Commission, Sport Integrity Australia, the Olympic Winter Institute of Australia and the Australian
Olympic Committee.

| extend my sincere thanks to the ISA Board, the Chairs of ISA Standing Committees, the ISA Delegates,
our ISA Members, volunteers, and every individual who has contributed to the success of the past
year.

Together, we will continue to build a strong and vibrant future for ice skating in Australia.

Peter Marcovich

President
Ice Skating Australia Limited
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2025 Achievements

1. Overview

The 2025 year marked a period of significant progress, strengthened capability, and increased

international visibility for Ice Skating Australia (ISA). Across all disciplines—Singles, Pairs, Ice Dance,

Solo Ice Dance and Synchronized Skating—Australian athletes delivered strong performances on the

world stage. Domestically, ISA continued to enhance governance, development pathways, and

officiating standards, ensuring the sport remains robust, inclusive, and future-focused.

2. Organisational Achievements

2.1 Strengthening Governance and Strategic Alignment

(a)

(b)

(c)

(f)

Continued alignment with the Australian Sports Commission’s Sport Governance
Principles, including strengthened board processes, transparency, and accountability.

Completion of the ISA Strategic Plan (2026—-2030) following extensive consultation with
Member Associations, athletes, coaches, officials, volunteers, and external
stakeholders.

Successful Australian Sports Commission Re-Recognition, following a comprehensive
review of ISA’s governance, integrity, financial management, and organisational
capability, a major achievement requiring significant work across the organisation.

Recruitment of three new appointed directors to strengthen board capability and
diversify expertise.

Establishment of two new board committees:

o ISA Nominations Committee —to oversee board renewal, succession planning, and
skills-based appointments.

o Finance, Audit and Risk Committee — to strengthen financial oversight, risk
management, and compliance.

Development of ISA’s Risk Management Policy, Risk Appetite Statement, and
supporting risk frameworks to ensure consistent, contemporary governance practices.

2.2 Integrity and Compliance

(a)

(b)

Secured funding to engage a part-time National Integrity Manager, strengthening ISA’s
capacity to manage integrity matters, education, complaints, and compliance with
Sport Integrity Australia (SIA) and the National Integrity Framework.

Delivered integrity education sessions for athletes, coaches, and officials, reinforcing
ISA’s commitment to safe, fair, and inclusive sport.

2.3 National Event Delivery

(a) Successfully delivered the 2025 Australian Figure Skating Championships (AFSC) hosted

by ISQ, with strong participation across all divisions.

(b) Delivery of the 2026 Australian Adult Figure Skating Championships (AAFSC) in Brisbane

hosted by 1SQ.

(c) Enhanced national competition standards through improved technical delivery and

officiating consistency.
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2.4 Development and High-Performance Initiatives

(a)

Continued investment in high-performance support for senior and junior athletes
preparing for ISU Championships.

3. Athlete Achievements

3.1 World Championships

(a)

(b)

Ice Dance - Holly Harris & Jason Chan delivered a very strong performance in Prague to
finish in 14,

Team Unity represented Australia at the ISU Synchronized Skating World
Championships 2026 in Salzburg Austria, finishing 20,

3.2 World Junior Championships (Tallinn)

(a)

(b)

Hana Bath — 2nd place

Hana Bath delivered the strongest results ever achieved by an Australian singles skater
at a World Junior Championship. 2nd Overall, Australia’s highest-ever finish in Junior
Women'’s singles. 3rd in the Short Program, delivering a clean, confident skate with
strong component scores. 1st in the Free Program, winning the segment with a
technically ambitious and artistically mature performance. Hana cemented her status
as one of the world’s top junior skaters and a leading figure in Australia’s next
generation of elite athletes. Hana’s silver medal represents a historic milestone for
Australian figure skating and continues the momentum she established with her
breakthrough performances in 2025.

Southern Sky Junior represented Australia at the ISU World Junior Synchronized Skating
Championships 2026 in Gdansk Poland, finishing 21st.

3.3 Four Continents Championships (Beijing)

(a)
(b)
(c)

Pairs: Anastasiia Golubeva & Hektor Giotopoulos-Moore — 11th
Ice Dance: Holly Harris & Jason Chan — 5th
Men: Douglas Gerber — 19th

4. Judges, Officials, and Technical Panel Achievements

4.1 International Appointments

Australian officials were appointed to:

(a)
(b)
(c)
(d)
(e)
(f)
(8)

International events

ISU Grand Prix events

ISU Challenger Series

ISU Four Continents Figure Skating Championships
ISU World Junior Championships

ISU World Championships

2026 Olympic Winter Games, Milano Cortina

These appointments reflect the high standard of Australian officiating and the trust placed

in ISA’s technical community.
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4.2 Frankfurt Exam Success

(a) ISA formally recognises the Australian judges who successfully passed the ISU Frankfurt
Examinations in 2025 a significant achievement reflecting years of study, assessment,
and practical experience. These new qualifications strengthen Australia’s international
officiating capability and ensure continued representation on ISU panels.

(b) We also wish those that have nominated this year every success.

4.3 Event Delivery Excellence
(a) Officials contributed to the successful delivery of all ISA-sanctioned competitions.

(b) Demonstrated professionalism in managing increased participation and complex event
logistics.

Growth of the Sport in Australia

5.1 Participation and Community Engagement
(a) Continued growth in participation across all states and territories.
(b) Increased visibility through media coverage of international and national events.

(c) Strengthened relationships with clubs, coaches, and volunteers.

Investment in the Sport

Ice Skating Australia remains committed to supporting the development of athletes, judges,
officials, and the broader skating community. In 2025, ISA made significant direct financial
contributions to ensure that Australian representatives were supported both domestically and
internationally. These investments reflect ISA’s strategic priority to reduce financial barriers,
strengthen pathways, and uphold the highest standards of officiating and performance.

6.1 Support for Judges and Officials

ISA provided $19,998.00 in direct financial support to judges and officials during the 2025
calendar year, to assist with travel and accommodation for international assignments.

6.2 Support for Skaters

In calendar year 2025 ISA contributed a total of $86,843.00 to support Australian skaters
across all levels of international representation.

This included:
(a) Payment of international entry fees

(b) Direct financial support for athletes selected for ISU events who achieved the funding
and incentive payment milestones.

(c) Contributions to the Olympic Winter Institute (OWI) $40,000.00 for direct contribution
to the OWIA contracted skaters Pairs: Anastasiia Golubeva & Hektor
Giotopoulos-Moore and Ice Dance: Holly Harris & Jason Chan.

(d) This assistance helps to reduce the personal financial burden on athletes and families
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7.

6.3 Summary of 2025 Financial Contributions
(a) Support for Judges and Officials: $19,998.00
(b) Support for Skaters (entry fees, international support, OWI contributions): $86,843.00
(c) Support from the Australian Olympic Committee for Quad 4 (2025): $75,000

These investments reflect ISA’s commitment to strengthening the sport at every level and
ensuring that Australia continues to build a sustainable, high-quality figure skating
environment.

Insurance Cost Escalation

Insurance remains one of ISA’s most significant fixed operating costs, and the organisation has
experienced substantial premium increases over the past three years. The total cost of insurance
has risen as follows:

e 2024: 547,768
° 2025: 564,686 — a 35% increase from 2024

e 2026: 599,495 — a further 54% increase from 2025, and a 108% increase over the
three-year period

In addition to these escalating costs, ISA’s previous underwriters elected not to offer
Management Liability insurance for 2026. Securing appropriate coverage was only possible
through the support of our new broker and favourable market conditions at the time of
negotiation.

These increases highlight a material financial pressure for the organisation. As insurance is an
essential component of ISA’s risk management framework, the Board must continue to assess
whether the current fee structure remains adequate to support these rising costs while ensuring
ISA maintains appropriate protection for the organisation, its athletes, its volunteers, and its
members.

Conclusion

The 2025 year demonstrated the strength, resilience, and ambition of the Australian figure
skating community. From world-class performances on the international stage to the continued
development of athletes, officials, and clubs at home, Ice Skating Australia has advanced its
strategic goals while fostering a supportive and high-performing environment for all participants.
ISA enters 2026 with renewed momentum, strengthened capability, and a clear commitment to
supporting athletes and officials as they pursue excellence at every level of the sport.
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