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1. Executive Summary

The 2025 season was a period of establishment and orientation for the ISA Adult Figure Skating 
Committee (AFSC). 

Formed in August 2025, the Committee spent much of its first year developing its operational 
foundations, establishing working procedures, identifying priorities, and building collaborative 
relationships while responding to the evolving needs of the Australian adult skating community. 

As a newly established national committee, considerable effort was directed toward 
understanding the unique challenges and opportunities facing adult skating in Australia. Adult 
skating continues to navigate a complex environment that includes participation growth, skater 
retention, accessibility of competitive pathways, alignment of national policies with community 
expectations, and ensuring adult skaters feel appropriately represented within the broader figure 
skating landscape. 

A key focus throughout the year was fostering a positive, inclusive, and supportive community 
environment. Adult skating occupies a unique position within the sport, encompassing 
participants who skate for competition, personal achievement, fitness, social connection, and 
lifelong enjoyment. The Committee recognises that maintaining this balance is essential to the 
ongoing success and sustainability of the adult skating community. 

One of the most significant challenges identified during the year was navigating the intersection 
between the traditionally social and community-oriented culture of adult skating and the 
increasing national emphasis on competitive structures and performance pathways. While the 
expansion of competitive opportunities is important for the progression and visibility of adult 
skating in Australia, the Committee acknowledges that aspects of a nationally focused competitive 
model do not always align naturally with the values and culture many adult skaters seek from the 
sport. 

Accordingly, the Committee has worked to support future development of adult skating in a 
balanced and sustainable manner, recognising both the aspirations of competitive athletes and 
the importance of preserving the welcoming, inclusive, and socially connected environment that 
has long defined the adult skating community. 

Despite the challenges associated with establishing a new Committee within a changing 
landscape, 2026 provided an important foundation for future progress. The Committee remains 
committed to engaging with skaters, coaches, clubs, officials, and stakeholders to ensure adult 
skating in Australia continues to grow in a way that is inclusive, sustainable, and reflective of the 
diverse needs of the community. 

2. Committee Members & Structure

In July 2025, an Expression of Interest (EOI) process was undertaken with the Adult Skating 
Community asking for people interested in contributing to the Australian Adult Figure Skating 
Committee (AAFSC). The response from the adult skating community was encouraging, with 14 
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applications received representing a broad cross-section of States and Territories across 
Australia. 

In establishing the inaugural Committee, consideration was given to ensuring diverse 
geographical representation, as well as representation across the various disciplines within the 
adult skating community. Committee appointments were finalised in early August 2025, with the 
following members appointed: 

• Alex Cooke – Queensland
• Elise Vaughan – New South Wales
• Mike Thacker – Victoria
• Lauren Ford – South Australia
• Emma Holdgate – Western Australia
• Brooke Crawford (Chair) – ACTISA

The formation of the Committee represented an important milestone for adult skating in 
Australia, providing a dedicated national body focused on advocacy, community engagement, and 
the continued development of opportunities for adult skaters across all levels of participation and 
competition. 

3. Sporting Achievements & Activities

Strategic Plan i 

As per ISA Adult Skating Committee Charter, the Committee developed a Strategic Plan. 
This included: 

• Our Vision
• Our Values
• Our Strategic Priorities

Competitions 

DOMESTIC COMPETITIONS 

Australian Masters Games – Canberra 2025 

The Australian Masters Games figure skating event was held in Canberra on Sunday, 19 October 
2025. The event was conducted by New South Wales Ice Skating Association and hosted at 
Phillip Ice Skating Centre. 

The newly formed ISA Adult Skating Committee (ASC) viewed the event as an important 
opportunity to establish its presence within the adult skating community and begin building 
stronger engagement and visibility with adult skaters nationally. Committee members used the 
event as an opportunity to meet with skaters directly, encourage open discussion, and provide a 
forum for adult skaters to raise issues and matters important to the community. 
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A donation of $1,000 was provided to the Committee to support the purchase and preparation of 
welcome and promotional items for competitors. Goodie bag inclusions consisted of: 

• Tote bag
• Tissues
• Mints
• Lip balm
• Newly formatted AAFSC introductory brochure ii

During this period, the ASC also developed its inaugural Committee logo and designed an 
introductory brochure outlining the role, purpose, and objectives of the Committee. These 
materials were printed and distributed to competitors as part of the event welcome bags. 

ANZAS 2026 

ANZAS 2026 (Australian and New Zealand Adult Skating) Artistic and Technical Competition was 
held from 6–8 February 2026 at O'Brien Ice House in Melbourne. 

The event featured both Artistic and Technical categories and included divisions from Pewter and 
Copper through to ISU Adult divisions Bronze through to Elite Masters. 

Entries closed in early 2026, with a wait list established due to high demand. A total of 135 
competitors entered the event, with more than 30 additional skaters placed on the waitlist, 
highlighting the continuing growth and demand for adult skating opportunities within Australia 
and New Zealand. 

The ISA Adult Skating Committee (ASC) worked closely with the Local Organising Committee 
(LOC) and actively advocated to both Ice Skating Victoria (ISV) and the longstanding ANZAS 
Competition Convenor to support the successful continuation of the event. 

ANZAS continues to play an important role within the adult skating calendar, providing a well-
established and inclusive competition environment for skaters across a broad range of ages, 
abilities, and competitive aspirations. 

Australian Adult Figure Skating Championships 2026 

The inaugural ISA Australian Adult Figure Skating Championships took place from Friday, 6 March 
to Sunday, 8 March 2026. Hosted by Ice Skating Queensland, the event was held at the Iceworld 
Olympic Ice Rink in Boondall, Brisbane. 

This marked the first standalone national championship event dedicated specifically to adult 
skaters in Australia and represented a significant milestone in the continued growth and 
recognition of adult figure skating nationally. 

The Championships featured a wide range of disciplines and categorires for adult athletes, 
including: 
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• Single Skating
• Pair Skating
• Ice Dance
• Solo Ice Dance (SID)

Categories included Adult Bronze, Silver, Gold, Masters, and Elite Masters divisions as per both 
ISA and ISU approved categories. 

More than 130 skaters representing various ISA Member Organisations participated in the event, 
demonstrating the strong level of engagement and enthusiasm within the adult skating 
community. 

ISA Adult Skating Committee members expressed interest to the Local Organising Committee 
(LOC) in being actively involved in the planning and delivery of the Championships. However, 
communication and engagement between the LOC and the ISA AFS Committee were less 
frequent than the Committee had anticipated, with the LOC remaining largely non-committal 
regarding Committee involvement. 

Despite this, the ASC remained committed to promoting and supporting the adult skating 
community throughout the lead-up to and during the Championships. 

The ASC successfully secured sponsorship support for the event, including: 

• Athlete and Official Backpacks (150 units) — $1,500
• Liquid I.V. Hydration Multiplier Sachets — $200

These sponsorship contributions assisted in enhancing the athlete and official experience at the 
inaugural Championships. 

Inclusion of Adult Bronze Ice Dance and Solo Ice Dance 

Adult Bronze Ice Dance was omitted from the initial version of ISA By-Law 616 — Adult 
Championships of Australia. 

In October 2025, the ASC submitted a formal proposal to the ISA Board advocating for the 
inclusion of Adult Bronze Ice Dance and Solo Ice Dance (SID) within the Championships 
structure. The Committee was subsequently advised that the submission was not within the 
scope of their brief and the proposal was required to be submitted through the Chair – Technical 
Regulations, Single Pair and Artistic. 

Following resubmission through the appropriate process, the ISA Board conducted a review in 
consultation with ISA Member Secretaries. The proposal was subsequently approved, resulting in 
the inclusion of both Adult Bronze Ice Dance and Solo Ice Dance categories within the 
Championships framework. 

The inclusion of these categories represented an important step toward improving accessibility 
and participation opportunities for adult skaters across multiple disciplines and levels. 
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Inclusion of ANZAS and NSWISA Adult Qualifying Event as Championship 
Qualification Opportunities 

On behalf of both the ANZAS 2026 Organising Committee and the newly established NSWISA 
Adult Qualifying Competition, the ASC advocated to both the Australian Adult Figure Skating 
Championships LOC and ISA, through the ISA Secretary, for the inclusion of these competitions 
as qualifying opportunities for the Australian Adult Figure Skating Championships. 

This advocacy was successful, with both competitions approved as recognised qualifying events. 
The decision provided adult skaters with additional pathways to qualification and improved 
accessibility to championship participation opportunities nationally. 

INTERNATIONAL COMPETITIONS 

Adult skaters entered and competed at a number of international adult skating competitions 
during the 2025 season. 

These competitions included: 

• ISU Adult Figure Skating Competition Oberstdorf — July 2025
• North American Competition — October 2025
• New Zealand Masters Games — February 2026 (International Interclub)
• ANZAS 2026 — February 2026 (International Interclub)

All four competitions were strongly represented, achieving excellent results while also providing 
valuable opportunities for adult skaters to build connections, strengthen relationships, and further 
develop adult skating networks both nationally and internationally. 

4. Looking Ahead

As the ASC moves beyond its inaugural year, the Committee remains focused on continuing to 
strengthen and support adult skating across Australia. 

Key focus areas for 2027 include: 

• Continuing to improve communication and engagement with adult skaters, clubs, coaches, 
officials, and ISA Member Organisations.

• Advocating for increased accessibility and participation opportunities across all adult 
skating disciplines and levels.

• Supporting the development of sustainable and inclusive competitive pathways that align 
with the broader culture and values of adult skating.

• Encouraging participation growth and skater retention through positive community 
engagement initiatives.

• Improving collaboration and consultation processes between organising committees, 
stakeholders, and the AAFSC.
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• Continuing advocacy for equitable representation of adult skating within national 
governance and decision-making structures.

• Supporting the continued growth and long-term sustainability of the Australian Adult Figure 
Skating Championships.

• Continuing to strengthen relationships with the International Skating Union Adult Working 
Group and the U.S. Figure Skating Adult Committee to further collaborate on the potential 
development of a Southeast Asia Adult Figure Skating Competition.

• Development of a dedicated Adult Skating webpage linked to the Ice Skating Australia 
website to improve communication, accessibility of information, and visibility of 
opportunities, events, and resources for the adult skating community.

• Working collaboratively with the appropriate Chairs and technical stakeholders to develop a 
fair and equitable TES score system that appropriately reflects the realistic capabilities, 
participation pathways, and progression opportunities of adult figure skaters across all 
disciplines and levels.

The Committee acknowledges that adult skating in Australia continues to evolve and remains 
committed to ensuring that this growth occurs in a manner that is inclusive, community-focused, 
and reflective of the diverse aspirations of adult skaters nationwide. 

i See attachment 1 ASC Strategic Plan ii 
See attachment 2 ASC Brochure 



Our Strategic Priorities 
Ice-Skating Australia Adult Figure Skating Committee has a set of strategic 
priorities with associated objectives to help us achieve our vision/mission.  

•Grow participation rates of Adult Skaters in Competition by
advocating for inclusion to reflect the diversity of the Adult Figure
Skating Community

•Promote inclusion of Adult Skaters in training and development
initiatives run by  ISA Members

•Promote and advocate for the Adult Skating Community to be
trained in and operate as Officials and Volunteers for the sport

PARTICIPATION AND INCLUSION

•Build a strong brand and identity to create a greater sense of
belonging and ownership

•Foster collaboration with new and existing networks for a thriving
Adult Skating Community

•Investigate revenue opportunities and funding diversification
•Enhance the partnership between volunteers, coaches, and ISA
and its Member Associations with the shared focus on promoting
a positive narrative.

PROFILE AND PARTNERSHIPS

•Represent the interests of adult figure skaters within Ice Skating
Australia, State Associations, clubs, and rinks.

•Promote recognition, visibility, and equitable access to programs,
competitions, and resources for adult participants.

•Support inclusive opportunities and partnerships that strengthen
and grow adult skating nationally.

ADVOCACY

 
 

   
 

 

 

Australian Adult Figure Skating Committee 
 Strategic Plan  2025 - 2026 

Our Vision/Mission 
To inspire and support Adults to be involved with the sport of Figure 
Skating for life by assisting to facilitate a lifelong and sustainable 
commitment to Figure Skating for ALL Australians

Our Values 
The values that guide the Ice-Skating Australia Adult Figure Skating 
Committee are:  

•We act with honesty and fairness in everything we do and build trust
with the Adult Skating Community and Key Stakeholders. Integrity
embraces leadership behaviours and actions that instil respect,
transparency, trustworthiness, honesty and reliability.

INTEGRITY

•Engage and activate partnerships with organizations that align with
AAFS Committee's vision and values, for the purpose of increasing
benefits to our community, enhancing and expanding the AAFS
Committee's brand, and improving access to skating facilities.

COLLABORATION

•We value the contribution of everyone and show due regard for our
Committee, Adult Skating Community, ISA Board, Officials, Volunteers
and Key Stakeholders

RESPECT

•Grow participation in all areas of the sport, Athlete, Volunteer,
Official. Promote an inclusive community environment that welcomes
and inspires all people

PARTICIPATION AND INCLUSION



AUSTRALIAN ADULT FIGURE SKATING COMMITTEE

AUSTRALIAN 
ADULT FIGURE 
SKATING 
COMMITTEE

Your Committee

Brooke Crawford (Chair/Pairs) 
Singles/Dance Pairs Synchro 
ISU Data Replay Operator 
National Judge (Adult)
Passionate about the
development of Adult Skating 
in the SE Asia region

Emma Holdgate (Dance &
SOLO Dance) WAISA
Free skater and former synchro
skater attempting solo dance. 
Occasionally fly's planes.

Lauren Ford (Dance & SOLO 
Dance) SAISA
Adult Silver Singles/Adult
Synchro. Super excited to 
support the progress of Adult 
Skating across Australia!

Mike Thacker (Theatre On Ice)
ISV
Theatre on Ice Skater
promoting inclusivity in all 
forms. "Chazz Michael Michaels 
is Figure Skating"

Alex Cooke (Singles / Synchro) 
ISQ
Compulsive singles and synchro
skater and dedicated advocate 
for adult skaters at every stage 
of their figure skating journey

Elise Vaughan (Singles & Pairs)
NSWISA
Singles/Ice Dance, Coach and
NSWPSA Seminar & Events. 
Enthusiastic member of the 
Adult Skating Community, 
looking forward to progressing 
the sport Nationwide for all 
Adult Skaters. “Strength in UNITY, Power in PURPOSE”Email: adult. skating@isa.org.au

mailto:skating@isa.org.au


WHAT WE DO

The ISA Adult Figure Skating 

Committee is a Standing 

Committee of the Ice Skating 

Australia Board.

The purpose of the Committee is

to Oversee the development of 

Adult figure Skating for Singles, 

Pair Skating Ice Dance and Solo 

Ice Dance and Theatre On Ice.

“The difference between possible and 

impossible lies in a persons determination”

WHAT WE DO NOT DO

• Australian Adult Figure Skating
Championships

Ice Skating Australia and The LOC (Local 
Organising Committee) have complete 
control over this competition. The AAFS 
Committee can advocate for issues that 
relate, however it is important to 
understand that we do not run this 
competition.

• The inclusion/exclusion of elements in
levels

• The creation of new Competition or
Testing levels

Both of these are done by their respective 
Committee Chairs ie:

Chair, Technical Regulations Committee 
(Singles, Pair Skating & Artistic)

Chair, ISA Technical Regulations Committee
(Ice Dance & Solo Ice Dance)

The AAFS Committee can be a part of 
discussions and advocate for the above.

KEY RESPONSIBILITIES

Under the direction of the Chair:

• Develop and present an operational plan
to the ISA Board that aligns with and
advances ISA's strategic plan and
objectives throughout the term of office.

• Promote development initiatives
identified by the ISA Board, ISA Standing
Committee Chairs and ISA members.

• Advocate on behalf of athletes in the 
Adult Figure Skating categories.

• Act as point of contact and liaison for
Adult Figure Skating.

• Be knowledgeable of ISU Handbooks:
Adult Figure Skating.

• Liaise directly with Chair ISA Technical
Regulations (Singles, Pair Skating and
Artistic) and the Chair ISA Technical

Regulations (Ice Dance and Solo Ice 
Dance).

• Update guidelines and regulations as
required and inform key stakeholders.

• Actively promote the discipline within
ISA, and the wider figure skating
community.

“Never say never, because limits like 

fears, are often just illusions“
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