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Summary

Aussie Skate is ISA’s national Learn to Skate Program. It has been adopted by majority of rinks around
Australia and also forms an important pathway for skaters beginning the sport and those who are
starting their competitive or testing journey.

After the role of Sport Development was dissolved, it has been great to be able to focus on just Aussie
Skate. However | still wear a couple of other hats including managing the ISA website and the two
Apps that have been developed for our sport.

1. Aussie Skate Committee

The Aussie Skate Committee commenced in October 2025.

After seeking Expressions of Interest for the committee, the following people were appointed:
e Jean McGregor
e Lynnette Schultz
e Heidi Daniels
o Deb Barrett
e Lynne Kentish

The Committee held 4 meetings since it’s inception.

The following is a summary of activities the committee has worked on.

Curriculum Review

One of the major projects was reviewing the elements for the Aussie Skate Curriculum. The members
provided invaluable feedback with a view to improving the curriculum for skaters. This was approved
by the Board and the changes commenced at the start of the year. Rinks were advised of these
changes via Communication 179.

Aussie Skate Ice Dance
As a major change to Ice Dance, two of the dances were replaced with two new dances.

When communicating with Angelique Clyde-Smith about judging criteria for Ice Dance, she suggested
two new dances to replace the Fiesta Tango and Swing Dance. The two new dances were the Baby
Blues and Swing Foxtrot.

The rationale for this change was:
e The two new dances are forward skating dances and simpler for beginner skaters to learn.
e |t expands the types of dances that skaters are introduced to (four different styles).
e The dances in the program are all suitable for solo dance
e Fiesta Tango and Swing Dance are Elementary pattern dances so at a much higher level in
terms of progression for skaters.

Jean McGregor assisted with breaking the two new dances into elements for the curriculum and is
now assisting with putting together some videos for the App.

As well as the dances, a judging criteria for ice dance was developed with the assistance of Angelique
as our Ice Dance Technical Chair.

These changes were issued in ISA Communication 178.



Competitions

The next project for the committee is reviewing the Aussie Skate competitions and the elements for
each division. The planis to bring in changes for 2027.

Aussie Skate By-Law

This has been drafted and reviewed by the committee. However it has taken a back seat to some of
the other tasks that have been prioritised over the year.

The difference between this and our other By-Laws is this it needs to cover administrative program
requirements with the rinks. One of our major issues with regards to this is how do you enforce
compliance for when a rink breaches a By-Law or the Agreement.

A summary of the topics listed in the By-Law are:
e Determining the curriculum
e Managing Licensees to the program, including agreements
e Reviewing compliance with the program
e Liaising with stakeholders, including skaters, coaches, rinks, clubs and ISA members
e Managing an Aussie Skate Registration database
e Determining Aussie Skate Registration fees
e Competition requirements
e Testing requirements
e Managing products, promotions and intellectual property

If there is anything that people think should be covered in the By-Law or are interested in being part
of the process please let me know.

Coaching Accreditations

This was a hot topic raised by members of the committee as well as other stakeholders from other
rinks. The feedback was the rinks were getting no response from APSA in relation to Level 0 coaching
course. |did raise this issue with the board. They asked to get further information from the rinks. |
subsequently sent out a survey which is addressed later in this report.

| have not had any communication with APSA in relation to Aussie Skate even though | had reached
out to ask about what was happening in this regard.

Other Items

There has been a big increase in interest in learn to skate programs at rinks due to the Winter
Olympics. Unfortunately ice time for learn to skate is always constrained and a barrier to expanding
opportunities for those who would like to participate in programs.

Music Licensing was raised at the April Meeting due the policy that was issued. Since the meeting the
policy was rescinded.

2. Aussie Skate Membership

Registration fees increased to $40 (from $35) for new members and $30 (from $25) for renewals.



For the temporary rink that was set up at MyState Arena in Hobart, we had a $10 membership to
cover skaters who participated in our temporary program that was run by FSAT.

2026 Statistics
As at 14/5/2026 for 2026 we have 2117 skaters registered with Uplifter.

The numbers for each states for 2026 are as follows:

State/Territory Number of Skaters Registered
ACT 24

NSW 1052

NT 54

QLb 21

SA 316

VIC 640

TAS 12

Gender of Skaters

Female 1799
Male 298
Other 23

2025 Memberships
At the end of 2025 there were 2548 skaters were registered with Aussie Skate.

Uplifter

Continues to be a great tool for our registrations. Easy to manage accounts for members, provide
refunds on renewals and track skater numbers. Customer service responses are prompt and any
issues can be easily resolved.

This year was able to set up the new memberships myself.

This resource does also have the ability to do mass email distribution and | have used this to help
promote some of the skating competitions.

A Lost Opportunity

There is an inconsistency with the encouragement of skaters to register with Aussie Skate. Some of
the rinks are very good at getting skaters to register. Others not so much. As Aussie Skate is a
substantial revenue stream for ISA, maybe with a new Marketing person on the Board, this is
something that could be a focus.

3. Rink Engagement

This is a tough one. Earlier this year | sent out a survey to our stakeholders. | had no response from
any of the rinks to the survey. | do engage with the rinks such as the occasional enquiry or when |
have an opportunity such as visiting Melbourne, and also the committee members provide a valuable
input on rink activities.



There is a new Aussie Skate Agreement in draft which had been sent to the Board for formatting
however it probably does need a legal eye cast over it. The purpose of the agreement is to protect
the goodwill of the program and to set some rules around how a program is run. These rules will also
be addressed in the By-Law when implemented

4. Aussie Skate Website

Aussie Skate does have a separate website for all things related to Aussie Skate.

https://aussieskate.au/

Gradually have been updating. Included are the registration, curriculum, judging information and a
calendar of Aussie Skate competitions.

The Contact Us form on the website has been effective for getting enquiries ranging about
membership to how learn to skate. These come to the aussie.skate@isa.org.au email address.

5. Other Activities

Apps
We have our two Apps — the Aussie Skate App and the ISA Tests App.

Major issue occurred over the last 12 months with Google removing the apps due to the ISA name
change. It literally took over 6 months from the time they were removed to having them reinstated.
The whole process was very time consuming and the app stores are very difficult to deal with. It
detracted from other work for Aussie Skate.

There were also issues with the Apple version due to Apple doing a major upgrade of their phone
systems which impacted on the ability to play videos. This did not appear to be a consistent problem.

In future we will need to look at the storage of videos for the Apps.

We currently are lacking some Ice Dance pattern videos due to copyright issues and videos removed
from Youtube that were linked. Unfortunately the ISU do not have these resources on their video
channels.

With the ISA Tests App, with Angelique we are in the process of having Solo Ice Dance incorporated.
Currently working with Dana Tang on this.

ISA Website
Continue to manage the ISA Website for updating of documents, news items and minor changes.

Over the last 12 months have endeavoured to update the News section of the website as these news
items get used by Sports Clearing House. Particularly with the success of our skaters throughout the
season it has been very important. These articles do take time to write and | would suggest that this
might be an opportunity for someone who would be passionate about this to take on.

Sharon Mellema has taken over managing the communications on the website. This is a more logical
to manage the current communications and archive what has been superceded.

Other changes are managed via Adam Bunce in conjunction with the Board.

Note that we have a specific email for the Web Administrator — web.administrator@isa.org.au



https://aussieskate.au/
mailto:aussie.skate@isa.org.au
mailto:web.administrator@isa.org.au

Social Media

Those of us who are managing the social have been endeavouring to provide updates on
communications, rules changes and our skater activities throughout the season. | do Facebook along
with Angelique and Moira does the Instagram.

Conclusion
It has been a pleasure to continue to be involved with Aussie Skate program. | would like to thank
the following:
e The Aussie Skate Committee for your enthusiasm, suggestions and interest
e Angelique who has provided valuable contributions to the Aussie Skate program
e The Board for your support
e The other Committee Chairs
e My home association FSAT who have been a fantastic support and always willing to be my
guinea pigs for my ideas. We have fortunately had a temporary rink in Hobart over the last
12 months which will hopefully lead to something more permanent in future.
e And all those who | have worked with during my time in the role



