
 

 

 
 
 
 
 

Affiliated to the International Skating Union 
ACN:  680 982 147 / ABN:  75 680 982 147 

  
 

 
 
 

 
 
 

ISA Board Conflict of Interest 
Policy 

 
 
 

 
 
 

 

Document Owner: ISA Board Approved by: ISA Board  

Document Number: Governance 03 – ISA Board Conflict 
of Interest Policy 

Effective Start Date: 26.06.2024 

Area: Governance Review Date: June 2026 

Related Documents: ISA Constitution – Sections 16.10 (Directors’ Interests) 
Corporations Act 2001 – Section 191 
ISA Board Charter 



 

 

Governance 03 - ISA Board Conflict of Interest Policy 
   
 

 

1. Definitions 

Board  Means the ISA Board of Management as defined by the ISA 
Constitution. 

Confidential Information Means information that is not publicly available, including 
business, member and employee information, and anything 
else that a Responsible Officer of ISA deems to be confidential. 

Director Means any individual elected or appointed to the ISA Board of 
management in accordance with the ISA Constitution. 

ISA  Means Ice Skating Australia 

Member Means any registered Member of ISA, in accordance with the 
ISA Constitution. 

Responsible Officer Means the President, Treasurer and Secretary of ISA. 

2. Purpose of this Charter 

The purpose of this policy is to assist board members of Ice Skating Australia Limited (ISA) to 
effectively identify, disclose and manage any actual, potential or perceived conflicts of interest 
to protect the integrity of ISA and manage risk.  

The Board of Ice Skating Australia aims to ensure that board members are aware of their 
obligation to disclose any conflicts of interest that they may have, and to comply with this policy 
to ensure they effectively manage those conflicts as representatives of ISA. 

3. Application 

This policy applies to the Directors of the ISA Board of Management. 

4. Definitions of Conflicts of Interests 

4.1 A conflict of interest occurs when a person’s personal or material interests’ conflict with 
their responsibility to act independently in the best interests of the ISA. 

4.2 Personal interests include direct interests, as well as those of family, friends or other 
organisations a person may be involved with or have an interest in.  

4.3 It also includes a conflict between a Director’s duty to ISA and another duty that the 
Director has (for example, to another figure skating organisation).  

4.4 Elected Directors of the ISA Board are likely to have common and known conflicts that 
would be expected in a sporting organisation, and without dispute must be declared. 
These may include: 

(a) Where a Director is a skater or a relative of a skater/s, a coach of a skater/s, or a 
relative of a coach of a skater/s. 
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(b) Where a Director is also a Board member of a Member or other related entity.   

4.5 A conflict of interest may be actual, potential or perceived and may be financial or non-
financial.  

4.6 These situations present the risk that a person will make a decision based on, or affected 
by, these influences, rather than in the best interest of ISA and these situations must be 
managed accordingly.  

5. Responsibilities of the Board 

Conflicts of interest commonly arise, and do not need to present a problem to ISA as long as 
they are openly and effectively managed. 

5.1 The Board is collectively responsible for establishing a system for identifying, disclosing 
and carefully managing conflicts of interest; monitoring compliance with this policy and 
reviewing this policy on a regular basis to ensure that the policy is operating effectively. 

5.2 The Board Conflict of Interests register must be maintained by the Secretary. The register 
must record information related to a conflict of interest, including the nature and extent 
of the conflict and any steps taken to address it. 

5.3 The listing of the conflicts of interest will be kept confidential and available to the Board 
members only. 

5.4 It is the responsibility of Directors, that ethical, legal, financial or other conflicts of interest 
be avoided, and that any such conflicts (where they do arise) do not conflict with the 
obligations to ISA. 

5.5 On successfully being elected or appointed to the Board, individual Directors are 
responsible for notifying the Board, via the Secretary of any known personal, contractual, 
financial, selection or disciplinary matter conflicts, and at any time onward new conflicts 
that arise during the course of their elected term. 

5.6 Directors are individually responsible for disclosing the nature and extent of a material or 
personal interest to the Board, as soon as they become aware of the interest in a matter 
being considered by the Board. 

5.7 Directors must complete an annual statement of interest which must be updated from 
time to time to satisfy the requirements in Clause 16.10(a) of the ISA Constitution. 
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6. Identification and Disclosure of Conflicts 

6.1 Once an actual, potential or perceived conflict of interest is identified, it must be entered 
into ISA’s Board Conflicts of Interest register, as well as being raised with the Board.  

6.2 Where a Director declares a conflict with items recorded on the Board Agenda, or whilst 
discussing a matter before the Board, the declaration must be recorded in the Board 
minutes and the Board Conflict of Interest register. 

6.3 A Director is not required to give notice of an interest that arises because the Director is 
a Board member of ISA, and the interest is held in common with the other Directors of 
ISA. 

6.4 Where a Director declares a material personal interest or becomes aware of a personal 
interest in the event of a related party transaction, that Directory is ineligible to receive 
the Directors’ meeting papers related to the matter and must declare an absence from 
the discussion of such matters and shall not be entitled to debate or vote in respect of 
such matter unless otherwise determined by the Directors. Clause 16.10(c) of the ISA 
Constitution. 

7. Management of Direct Conflicts 

7.1 Once a conflict of interest has been appropriately disclosed, the Board (excluding the 
Director disclosing and any other conflicted Director) must decide whether or not this 
conflicted Director/s should:  

(a) Vote on the matter; 

(b) Participate in discussion, but not vote; 

(c) Leave the meeting while the matter is dealt with by the Board; or 

(d) Be Present but not participate in any discussion. 

7.2 Where a Director identifies to the Board that a fellow Director may have a conflict with a 
matter at hand, the conflicted board member will declare the conflict if it exists and the 
Board will take action per item 6.1.  

7.3  In exceptional circumstances, such as where a conflict is very significant or likely to 
prevent a board member from regularly participating in discussions, it may be worth the 
board considering if it is appropriate for the person conflicted to resign from the board.  

7.4 In deciding what approach to take, the Board will consider: 

(a) whether the conflict is a material personal interest and needs to be avoided; 

(b) whether the conflict will realistically impair the disclosing persons capacity to 
impartially participate in decision making;  

(c) alternative options to avoid the conflict;  
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(d) ISA’s objects and resources; and  

(e) the possibility of creating an appearance of improper conduct that might compromise 
the values, impair confidence in, or the reputation of ISA.  

7.5 The approval of any action over the management of the conflict requires the agreement 
of a simple majority of the Board (excluding any conflicted Directors) who are present and 
voting at the meeting. The action and result of the voting will be recorded in the minutes 
of the meeting and in ISA’s Conflict of Interest register 

7.6 If the Board cannot agree, the conflicted Director/s must leave the meeting while the 
Board deals with the matter.  

8. Compliance by Directors 

8.1 If the Board has a reason to believe that a person subject to the policy has failed to comply 
with it, it will investigate the circumstances.  

8.2 If it is found that this person has failed to disclose a conflict of interest, the Board may 
take action against them. This may include seeking to terminate their position as a 
Director.  

8.3 If a person suspects that a board member has failed to disclose a conflict of interest, they 
must notify the Secretary.  

9. Contacts 

For questions about this policy, contact a Board Director or the Secretary by email on 
secretary@isa.org.au. 

10. Change History 

Version Approval Date Change 

3.0 January 2026 Updated with new ISA Branding and formatting 

2.0 November 2025 Updated in line with the Australian Sports Commission 
template. 

1.0 2018 New Policy 
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