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Governance 02 - ISA Board Code of Conduct

1 Definitions

ACNC means the Australian Charities and Not-For-Profit Commission
Board means lce Skating Australia Limited Board of Management
Code means ISA Board Code of Conduct

Confidential Information is any information:

(a) Determined by the Board and declared by marking “Confidential”
or by statement agreed by the Board or a Director at the time of
declaration; or

(b) Which may be reasonably considered to be sensitive or likely to
be so to ISA or the person whose information it is

Director means an elected or appointed member of the ISA Board
ISA means lce Skating Australia Limited
ISA Member means the only legal entity recognised by the Company in each state

or territory

ISU means International Skating Union

2 Introduction

Directors of lce Skating Australia (ISA) are expected to observe and maintain the highest
possible standards of corporate and individual behaviour and ethics, and treat all Board
Directors with fairness, dignity and respect. This code provides clear principles and guidelines
for the ethical and professional conduct of Directors to assist with effectively carrying out their
responsibilities.

3 Application

This Board Code of Conduct applies to Directors in their capacity as an ISA Director. Directors
are the Cultural leaders of ISA and have a responsibility to at all times inspire confidence in the
fairness, honest and integrity of ISA.

Directors must comply with the duties and obligations as stated in the Constitution, the
Corporations Act 2001 and the ACNC Governance Standards.
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4  Principles
As a Director you are expected to:

4.1 Act with honesty and integrity
(a) Actingood faith in the interests of ISA as a whole
(b) Be open and transparent in your dealing
(c) Use the powers of office responsibly and not with ulterior purposes

(d) Ensure that any possible conflict of interest is disclosed or avoided

4.2 Exercise due care, diligence and skill
(a) Show commitment to the role of Director

(b) Exercise the degree of care, diligence and skill that a reasonable person in a like
position would exercise in ISA's circumstances

(c) Ascertain all relevant information
(d) Make reasonable enquiries

(e) Understand the financial, strategic and other implications of decisions

4.3 Actin good faith in the best interest of ISA
(a) Demonstrate accountability for your actions
(b) Accept responsibility for your decisions

(c) Avoid activities that may bring you or ISA into disrepute

4.4 Act fairly and impartially
(a) Avoid bias, discrimination, caprice or self-interest

(b) Demonstrate respect for others by acting in a professional and courteous manner,
contributing to a harmonious, safe and productive board environment/culture
through professional relationships

(c) Treat other Directors, colleagues, members and employees of ISA with respect,
courtesy, honesty and fairness, having proper regard to their interests, opinions,
rights, safety and welfare

(d) Not abuse, harass, bully, intimidate, discriminate, threaten or victimise other
Directors, colleagues, members or employees of ISA

4.5 Use your position appropriately
(a) Not take improper advantage of the position of Director

(b) Avoid the use of your position as a Director to seek an undue advantage for yourself,
family members or associates
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(c)

Not engage in conduct that would likely bring discredit upon ISA or bring the Director
or ISA into disrepute, or would constitute conduct unbecoming of a Director of ISA

4.6 Demonstrate leadership and stewardship

4.7

4.8

4.9

(a)

(b)

(c)

(d)

Promote and exemplify the ISA values and actively conduct themselves in a manner
consistent with the critical statutory, cultural and leadership role of a director of ISA

Promote and encourage diversity, equality and inclusiveness in decision making
throughout ISA

Acknowledge and act in accordance with the responsibility you have as a Director, in
regard to the rights of ISA Members and other stakeholders of ISA

Act in accordance with this Code of Conduct

Managing conflict

(a)

(b)

(c)

Avoid allowing personal interests, or the interests of any family member or
associated person, or any material interest to conflict with the interests of ISA

Avoid any actual or potential conflict between the obligations owed to ISA and a
Director’s personal interest or other duties

Make full disclosure of the conflict, or potential conflict to the Board in compliance
with the ISA Conflict of Interest policy

Communication and official information

(a)

(b)

(c)

(d)
(e)
(f)

Ensure information gained as a Director is only applied to proper purposes and is kept
confidential

Uphold their duties, including but not limited to the duty of confidentiality despite
any pressures placed upon them by others

Ensure that any personal information coming to your attention as a Director is
handled in compliance with ISA’s privacy obligations

Respect the confidentiality and privacy of all information as it pertains to individuals.
Not make any unauthorised public statements regarding the business of ISA

At all times (even after the Director ceases to be a Director of ISA) keep and maintain
Confidential Information in confidence, must not make improper use of Confidential
Information, disclose it or allow it to be disclosed, unless that disclosure has been
authorised by the Board or the person from whom the information is provided, or is
required to be disclosed by law

Act in a financially responsible manner

(a)

(b)
(c)

Understand financial reports, audit reports and other financial material that comes
before the Board

Actively enquire into this material

A Director must prevent insolvent trading by ISA
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4.10 Comply with ISA’s governance rules

(a) Have agood working knowledge of ISA’s governing documents pertaining to your role
as a Director;

(b) Actin accordance with the policies and by-laws of ISA.

(c) Comply with the content and themes of section 5 of this Code of Conduct regarding
child safety.

(d) Act within the powers and for the functions set out in ISA’s governing documents.

5 Board Meetings

Directors should:

(a) Attend all Board meetings, but where attendance at a meeting is not possible, they will
inform the Secretary or Chair that they will be an apology and indicate the length of
absence.

(b) Understand where three (3) or more Board meetings are missed without notifying the Chair
or Secretary, they will no longer be deemed a Director of the ISA Board of Management.

(c) Be well prepared for ISA Board meetings:

i. Have read and reviewed Board papers prior to the meeting.
ii. Provide any questions or concerns they may have, prior to the meeting where possible.

iii. Beinformed, diligent, and actively engaged in the decision making process.

(d) Beindependent in judgment and actions and take all reasonable steps to be satisfied as to
the soundness of all decisions taken by the Board.

(e) Make reasonable enquiries at ISA Board meetings to ensure that ISA is operating efficiently,
effectively and legally towards achieving ISA's goals.

(f) Undertake diligent analysis of all proposals and matters placed before the Board.

(g) Show respect for the opinions of other Directors and allow each Director a fair and
reasonable opportunity to contribute to discussion and decision making.

(h) Directors may choose to abstain on an issue, or vote against any resolution and, further,
may request such action be recorded in the minutes.

(i) Support, adhere to and promote the formal decisions of the Board made in its meetings or
by BOM regardless of individual views;

(j) If a Director is unable to support any properly made decision, they should consider
resigning from the Board.
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6 Child Safety
(a) ISAis a child safe organisation and has zero tolerance for child abuse.
(b) ISA adheres to applicable child safety standards and legislation.

(c) Directors must be aware of their responsibilities outlined in ISA's Member Protection
Policy, Section Al and ISU Communication 2479 - ISU Athlete Safeguarding policy and be
clear about processes for reporting and acting on concerns or reports of child abuse.

(d) Directors will respect, listen to and promote the rights of children and ensure behaviour
and interactions with children are appropriate, respectful and adhere to the behavioural
expectations outlined in ISA's child safety and safeguarding documents.

7 Breach of Code of Conduct

(a) A breach of this Code may be considered serious misconduct and require formal
investigation and further action being taken.

(b) In some situations, a breach of this code may result in detriment to ISA and the Director
may be liable for their actions under civil and criminal laws.

(c) If a Director suspects that a breach of the Code of Conduct has occurred or will occur, he
or she must report that breach to the President/Chair of the Board, the Company Secretary
or the Finance, Audit and Risk Committee (where such committee is formed).

(d) Insome circumstances, such a disclosure may qualify for protection in accordance with the
Whistleblower Policy (To be developed). All reports will be acted upon and kept
confidential.

(e) With the exception of conduct that is prohibited under the National Integrity Framework
(which shall be dealt with in accordance with the National Integrity Framework), the ISA
16 - ISA Code of Ethics and Behaviour Policy applies to any breach under this Code of
Conduct.

8 Review

(a) The Board shall review the Code every two years or such other period as it determines and
approve any amendments deemed necessary.

(b) Recommendations for any amendment to this code may be submitted to the board via the
Secretary.
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9 Director Declaration

= | have read and understand the ISA Directors Code of Conduct.

= | acknowledge that | must ensure that any personal interests or roles do not influence or
interfere with the proper performance of my duties in the best interests of ISA.

= |agreethat|have an ongoing obligation to comply with the ISA Board Code of Conduct and

other related Board policies.

Name Signature Date
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