ICE SKATING AUSTRALIA

2022-2026 Strategic Plan

Vision:

To enhance lives through Ice Skating

Mission:
To promote and develop ice skating in Australia
Goals:

1. Increased participation in the sport

2. Increased international participation and success

3. Increased ISA capability to lead, partner and support its members
through good governance and policies

4. Increased recruitment and retention of Officials with increased
opportunities for Officials

5. The conduct of international events in Oceania.

Results:

1. More Australians participate in the sport

2. More international participation and achieve improved
international success

3. Good governance adopted and policies developed, reviewed and
published

4. More Australian Officials participating in the sport

We will achieve our goals by:

1. Providing a positive experience when entering into the sport that
encourages ongoing participation

2. Working together with coaches, athletes and officials

3. Developing the organization and providing a national direction

4. Providing documented pathways for Officials and offering
opportunities for training and promotion
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